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Reprinted from the ' Fapan Daily Mail,"' Marcl: j0th, 1838,

THE DOSHISHA AND ITS CON-
S __.*_.

Ax Oren LerTer to Tue TRUSTEES anD

FrRienDps ov rHe Scuoor, By |. [, Davis,

‘,!':IJ ANy ]-'I]"ﬂ'l-fh'ﬂ' friends of the Doshislia have
recently asked the wiiter af this letter for thie lacis
i vegaid to the eanly litstory ol the schionl, tlie
Fovoveanyon ol ils l.jl.llll-\ulllutiml1I and the WARY 1 wilincli
the hutllduigs and endowment were commitied 1o
to the Doshishia Tiustees, that it seems hesl to
give thie lacls Lo ilie Hl:llf.l.i'-il |_1||||1i|_', as well us 1o
thie puarties most |||.||:-n::,|.|-:d,-—_],[:]'_|:.'!.-_i

In Oclt., 1874, when Mr. Neesima, who had |

spent len years in the Chiristian schools ol New
England, was about 10 retnrn to J-I.PMI, e made
an appeal at the Annnal Meeting of the Ameri-
can Board of Foreign Missions, at Rutland, Vi,,
for mouney to found a Christian school in Japan,
In responge to this appeal, about 5,0-0 dollars
was (hen given by earnest Christian men for
thiis object. The money, however, was place(l
in the liands of the American Board, in
Boston, until their representatives, the mis.
sionaries in Japan, in cGoperation with Mr,
Neesima, should approve of its use for a Christ-
ian school. Afer his return to Japan My,
Neesima tried for months in vain to get per
mission (o locate the school in Osaka: ihe
Governor refused, because it was to be a Chri.
stian school. As it wasg not thought advisable
to locate the school on a foreign Concession
eithier in OUsaka or Kobe, Mr. Neesima next
tried Ilyoto, and finally, in the summer of 187s,
lie secured permission (o locale the school
Kyoio. Mr. Tanaka, the Minister of Edaca
ton, warned him, however, to be very careful
al first s regard to preaching Christianity, untul
the great prejudice ot the people of Kyoto
against Christanity and against  foreigners
shiould be alittle dispelled. As soon as it was
known that a missionary had entered Kyoto,
and thal a building was rented for a Christian
school, very greal excilemen! prevailed in the
cily and the priests sent a slrong petition to
the central Government to have the evil sect ex-
pelled from Kyolo., Mr. Tanaka then sent word
to the Governor of Kyoto, advising that uniil
the excilement subsided, Chiristianity and the
Bible be tavght in the houses of the teachers,
or outside of the school. ‘This was done for
aboul 1wo years, although the Bible was read,
hymus sung, and prayer offered in the chapel
of the schiool EVELNY morning,

When all excilement bad subsided. the Bible
was used and taught in the class rooms. Suan
after this was begun, an official of the Kvorn
Fu visited the schrol, and, finding that e
Bible was tanght, complaint was made tg tlie
Kyoto Fu. The Doshisha, however stood
hirm and refused to yield, giving as reasons the
[act that, the excitement being gone, the reason
tor not teaching the Bible did wot exist, and
that, since the Bible contained the most perfec
system of moralily, it was made the foandation
of the moral leaching of the school ele. Friom
this tme forward, the Bible continued 1o be
taught m all departments of the school until
aboul two years ago.

Al its annual meeting in Kobe, in 1875, (he
Mission gave its approval for the use of part of

the 85,000, held by the Board in Boston, forthe |

purchase of the land where the main buildings
af the school now stand.  In June, 1876, at its
annual meeting in Osaka, the Mission voted Lo
approve ol the erection of the first two cheap
buildings for the school, to be paid for from the
$5.000.

From this time forward, with the exception of
one or two buildings for the Preparatory De-
partiient which were erecled with money raised
in Japau, the Mission, representing the Ameri-
cau Board in Japan, asked the American Board
for the appropriations for each of the ten dormi-
taries, for the Recitation Hall, for (he Library
building, for the Chapel, for bunildings for the
Ginls" School, and those for the Hospital and
Training School for Nurses, The mouvey for all
these buildings was given by the American Board
from tunds contributed by earnest Christian
friends in America for missionary work, and

the bLnildiigs were erecied under the super- |

imtendence of the missionaries on ths ground,
i consultation with the Doshisha.

It was distinclly understood by the American
Board and by the Mission from the beginning,
that the American Board had no legal claim
upon this property, because fareigners could no
hold land in Kyoto. For this reason a Company
was lormed to hold the property. The firs
Constitution was short. The first article stated
that the Trustees, as they have always been
called in Euglish, who were the Company,
should hold the property and see that it was
uged lor the mainienance of Cliristian schonls,
and that they should have charge of all busi-
ness arising between said schools and the
Japanese Government,

Anathier article said that money contrilinted by
the American Board should be expended unier
the direction of missionaries of the Board, aller
consultation with the President and Japanese
teachers of the school. In the snmmer ol
1887, some of the missionaries on the ground
felt that it was desirable 10 perfect an arrange-
ment whereby tlie financial managemenl of the
schiool conld be placed entirely in the hands of
the Japanese friends. and a commillee WAas
appointed by the Mission o confer with t(he
Dioshisha with this end in view, The whole
maller was discusseid by the Trustees and this
comnmitice ol the Mission, and the present
Constitution was proposed aud finally adopited.

Lt lind been understood fram the beginning
that anly Christian gentlemen should be mem-
bers of the Board of Tinstees, and the first fve
ariicles ot the present Constitutinn, in which
Chrstianity is declared to be the foundation ol
the morality taught in the schonl, were male
forever unchangeable, Chapter second of
the Constitntion refers 10 the Trustees, their
nwumber, etc., and declares that each Trustee

I on his election must make the following solemn
promise : ** 1 promise 1o labor for the interests
ol the Company in accordance with its funda-
| mental principles.”

With these three safeguards, Chiristian Trus-
lees, their solemin promise to labor for the

fondamental principles, and with Christianity
mude the onchangeable foundation of (he
school, the Mission and the American Board,
o being consuited, were satisfied, and pave
their approval to the Constitution, and then
| tor the first time the American Board consented
lo pass the fAuancial management entirely over
to the Trustees of e schoaol However
three members of the Mission, nominated by
tie Alission, were made corresponding mem-
bers of the Board of Trustees, 1o give Lheir
advice i relerence 1o all matters pertaining to
the school and ils inances,

This commitlal of the management of the
school into the hands of the Japanese Bourd of
' Trustees was made in good [.nlh, withh no ex-

pectation of ever receiving it back, but in the
| belief that this Christian Board of Trusiees
wonld be ],\l-.liu:luﬂllhi and would hold e
school true 1o ils original purpose and o the
desire of those who had invested their mane)
in it not for a few years only, but for many
hundred vears, ,

Every dollar of the neairly three hinndred
| thousand dollars which were given by (lie

American lriends of the school during lwenly

one yeais, was given because ol the assurance
which Mr. Neesima® made at the beginning
and reiierated in every appeal sent forlh later,

whielther in Amesica, or in Japan; that it was 1o

be a Christian school, and becange this same

tact wias made one of the Tundamental aud
nnalterable principles of the Constitution.

Without these assnrances, the money for

the expensive buildings would never have been

given ; withoul these, Mrs, Clark= would never
have given her $r11,500 for the Theological

Hall ; without these, Mr. Harris would never
| have made his munificent gift of 3100000 for

the Science School. A letter is on Ale which

was received from Mr, Harris afier he had made

his gift in which he speaks of the greal satis-
| faction he has in having made this gift, because
the Science Schiool, in common with the whole
of the Doshisha schools, rested on a Christian
toundation which by its Consutation is un-
chiangeable,

In Dec=mber, 1855, when the Deputation of
the America Board Lo Japan were about leaving
on their retarn 1o America, President Kosaki,

the fundamental principles of such an institu-

| tinn by the Trusiees witlhiout consnliation with,

inleresis of the school i accordance with it |

or the consent of, those who commited the
funds in trust to the Trostees ?

It is true that, being foreigners, who could
have no legal property rights in Kyolo, the
American Board has from the beginning waiv-

ed all claim upon the property of the school,
| aud has trosted the ]ﬂpalu:ﬂc Trustees, beliay.

[ for the Trusiees of (e Doshisha, sent them a |

| latier in which he asked them to liave confidence

| in the future management of the sehool by ilie
Trusiees, and gave as one reason the fact that
the fundamental principles of the Conslitution
were lorever unchangeable, and that they waould
administer the school in accordance with tliose
principles.

When Mr. Harns made his gift of 3100 000,
the question arose whether he should place
that endowment in the hands of the Trusiees
of the Doshisha, to be held by them in trust for
the school, or whether he should place it in the

| hands of the American Board, in Boston, 1o be
| held by them in trust for the school, they send-
ing the inlerest each year (o Japan. My,
Harris was at first in doubt and inclined o
place it all in America, but some of the mis-
sionaries of the American Board in Japan, the
wriler among the number, wrote to him, callin
his atlention Lo the unchangeable articles of the
Constitution of the Doshisha, and advised him

to trust the Japanese and place the endowment |

in the hands of the Trustees liere in Japan.
| The result was that hie sent $75.000 Lo Japan
and kept EJS,»’:ICICI in the United Siates.

The Doshisha is not a joint stock company :
iF it was and tlie presentirustees had themselves
contributed all the capital of the Doshigha, they
conld by a unanimous vote, pethaps by a large
majority vole, change the fundamental princi-
ples of the L:,'mnj,m.n_l.'_ Bal the Duoshisha is not
R joinl stock company, Itisa trust COMmMpAany
The Trusiees have not countributed (he money,
The money for nearly all the land and buildings,

and a very large proportion of all the endow
ment funds whitch are in the hands of the Trus-
tees, have been contributed and placed in ther
hands by earnest Christian men, for the purpose
of a Christian school, a purpose which was de-
clared from the beginning, and which was puat
into the Constilotion as unchangeable. Even
the endowinent funds ftar the Department ol
Junispradence, which were raised i Japan, were
given alter the school had an established repini-
allon everywhere as an earuest Christian scliool,
and in response to printed appeals in the Japau-
ese language i which this fact and plurpose
were Clearly slated

The Trustees of the Doshisha simply hold

these buildings and this money which 13 tlius
commiltied to them i frust for the donors

Itis a sacred tust, They have no right 1o |
change the purpose for which the fnnds wers .

giver,or inchange the fundumental principles of
the schiool, without the consent of all the parties
concerned Tlie real Dasliislin is ani :1!1.1.',1.1.'.-.' lias
been lar lioaderthan the Doshisha Company—
the Trustees. It comprises within it all the
Japanese aud foreign triends who have contii-

huted to the fnnds of the school. In one sense, |

it imclhindes all the graduates of thie school, and
the Ikumi-ai churches which Lave prayed for it
all these years, to say unothing of the broader
circle ol Christian churches in Japan which are
so vilally affected by any fandamental change
i the Doslushia schiool,

In the case of such a public trust, be it hos.

started in accordance with the expressed wisl
ol the donors, it is doubtful if any court of
equity would recognize the legality of a change
ol the purpose or of the fundamental principles
of the nstiintion even with the consent af the
ilonora, What would a coil of rqull,_l.' Ay In
" the question of tlie change of the purpose or of

g that, in consultation with their representa-
tives, the Missionaries in Japan, those Japanese
Trustees would faithfally administer the funds

| and condnct the school during all the fulure in

accordance with the purpose of its founders as
a Christian school,

Their aim has not been to make the school
sim iy a tool for the propgation of Christianity
i A& narrow way, or simply to (rain preachers
nf Christianity: The American Board and the
Mission have been in sympathy with the
broader purpose of Mr, Neesima from the be-
ginning, realising that Christian teaclhiers, Cliris-
tiun Inwyers, Christian s=tatesmen, Chiristian
judgex, Christinn physicians, Christian mer-
chanls, elc , are jusl as necessary lor (he build-
mg np a solid and lasting civilization in Japan
as are Christian preachers. Thus, the hope of
all connected with the school during the most
Aourishing period of its history, the hopes of its
lounder, of the Mission, of the American Board,
and of the earnest Christian teachers botly fo-
reign and Japanese, who worked side by side
liatnioniously in and for the schioul during many
years, was (hat all the young men who entered
would come under ' the living and powerfal
principles of Christianity,” o quole from Mr,
Neesima's appeal which was published in lwenly
al the leading newspapers of Japan, and that
they would go out into Japan, as the best and
maost  loyal citizens of their country, und as
faithiinl earnest Christians in whaisver position
they were called to fill,

It should also be said that some 1wo years
Agn, the relntion previonsly exisiing beiween (he
Doslitslia and the Americau Board ceased. and
the American [rniends liave ceased adding 1o
the Tunds they had already committed in trust
o the Doshisha. This was conlemplated from
the beginming. The American Buoard is only
helping Japan in these ways, temporasily. It
expected [rom the beginning o cease ils aid
sooner or later. I the case of tlie Doshisha it
canie soaner than was expecled, bul when
triends have put some hundred of thousands of
dollars into the hands of Trusiees or & Coin-
pany, commilling the funds to them 1o nse for
4 specific purpose, which purposs was embodied
- every appeal which was wade (or the com-
pany, and which was also patinto the funda-
meutal principles of the Company and declared
to be for-ever nnchiangeable, hiave 1liose Trusiees
or members of the Company who have received
this sacied trust, nn obligation to respect the
wishiesal those donors, nor th keep the fundamen-
twl principles unchianged, biﬂilll_}' Lecause the

| uriginal donors have ceased o pul any more

stock into the Company? Toask this question
is lo answer it. Having come to Kyoto with
Mr. Neesima at the beginning, and having been
tius connected with the school for twenty one
years, and having been all these years one of the
representatives of the many thousands of earnest

| Christians in the United States who have glven

Ihieir prayers and their money to the school, and

| who are now mourning its defection, and |.;.-.r'.|.g

myself again  and again appesled to thie

g | American Board and to those friends for money

tor thie buildings, for the yearly grant in aid,
also 1o Mr. Hanis and to Mrs. Clarke, the
douor of the Theological Hall, I can do no less

| than state the above facts in reference to the

founding of the school aud the formation of the
present Constilution.

T'he writer cannot cluse without an appeal to
the Trusiees and friends of the Doshisha, for
he feels sure thal unless this recent action of
the Trostees is reversed, and the school hrought
back to its original foundation, it will not only
seriously affect the Doshisha, which can com-
pete with the goveriment schools only in one
thing, namely, 11s Christian morality, bat that
it will also seriously affect Chiristianity in Japan,
and, stull further, that 1w will damage the | EpULA-
on of Japan, as a whole, with Wesiern nalions,
The Doshisha is a houseliald word throughout
e length and breadth of the United States, it
15 known more or less widely among many of
tie nations of Europe.  The writer is glad to
see the protests which are appearing, not only
trom the Christians ot |'J-p.-.|1, but also in the
secular papers. Tlie more of these protests the
hetler for the reputation of Cli istinnity and of
Japan. The writer fecls, however, that nothing
lexs than a radical chiange in th= present Doshi-

| sha can save the school, and Chustianity in
| Japan, and the reputation ol Japan, from serious

mjary,

For these reasons, anid becanse of (liese con-
victions, the wriler makes bold 1o appeal to the
Trustees of the Dushisha, toits alumui, 1o the
Kumi-ai churches and the ailier churches in
_]Hp:].u, -|'|-l|l| L] H” l!u: Iriengds Gl Lhe h{:lmllr, lo
restore thie schivol o its original foundation and
spirit. to give it w Bourd ol Trustees composed
Ol BAriieEs] E'I-'H‘IIJ__."_l:lIE'rlI- Clivistinm nien, who shall
be elecied for a teim ol veatrs, instead of for
lile, suliject o reélection, wnl 1o place the ap-
pombing power of the Tiustces in the hands of

| some responsible body of men who will com-

manil the confidence of all interesied in the
schoaol,

For example, if one hall the Board were
elecled by the Sokwai of the Kumi-ai chinrches

| and one half by the general triennial Coulerence
| pital, asylum, or school, which hus once been |

of wll the evangelicsl Cliristians in Japun, all
the friends ol the sclhiool, annncac and toreign,

| Cliristian and non-Cliristian, would have con-

iilence in the schngl,  After all that lias hap-
pened, the wiiler feels sure that uo comjpromise
orchange less radical than sometlhimg | ke that
midicated above cun restore coufidence in the
schiool or give it lasiing success.
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